647510 0601204C3020 Seat No :
B.Com. Semester - 2 (CBCS) Examination
March/April - 2023 (OLD COURSE)
BUSINESS ORGANISATION & MANAGEMENT-2 (CORE)
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.l What is directing? Make clear the Characteristics of directing and state its guiding  (20)
principles.
OR
Que.1 Give Explanation about different methods of leadership.

Que.2 what is Decision-Making? Make Clear the Importance of Decision-Making in  (20)
Management, Discuss The Methods Of decision making.
OR
Que.2 Explain the type of Communication and make clear its relation with Management
Process and administration.

Que.3 Explain the Theories of motivation by Maslow and Herzberg and discuss the (15)
combination between them.
OR
Que.3 Make Clear the Concept of Group dynamism and explain the characteristics and
importance of group dynamism.

Que.4 Make clear the meaning of management control. Describe its characteristics and  (15)
guiding principles.
OR

Que.4 Discuss the types and techniques of managerial Control.
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